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In 2014, we started working with 
45 communities in the district of 

Dello Mena. Over the course of the 
year, makeshift classrooms were 
replaced with bright new schools 

equipped with desks and 
blackboards; children played on 
their very first playground; and 

teachers applied new 
methodologies to encourage 

children to share their ideas. In 
partnership with parents, elders, 

and communities at large, we 
began our work to develop a new 

generation of leaders to 
elevate the world. 

The progress we made in 2014 
would not have been possible 

without your generous 
contribution. On behalf of 

everyone at imagine1day, thank 
you for your continued 

trust and support. 

the imagine1day team



Having recently married, 
15-year-old Tayiba Aliyi 
thought she may never 

have the chance to pursue 
an education. But everything 

changed when Seifu Muhammed 
knocked on their door. 

Learn how we help girls like Tayiba go to school. 
Click here to watch our video! 

WATCH OUR
VIDEO

https://www.youtube.com/watch?v=WpeLgJVZJCg&feature=youtu.be
https://www.youtube.com/watch?v=WpeLgJVZJCg&feature=youtu.be


PROJECT OVERVIEW
A three hours’ drive along dirt paths from the nearest concrete road is the district of 
Dello Mena, home to approximately 109,261 people. Agriculture, especially coffee and 
cattle, are the backbone of the economy here, and most families are pastoralist, which 
means they spend up to six months in a year moving with their cattle in search of food 
and water. 

There is a widespread mistrust of formal education amongst the largely illiterate 
population. Most adults have never gone to school, so they don’t understand the value 
of formal education. Instead, many prefer to send their kids to religious education, and 
one out of two girls is never educated at all. 

As a result, this district has some of the weakest education indicators in all of Ethiopia. 
When we started our work in Dello Mena at the beginning of 2014, only 58.2% of 
school-age children were attending primary school, and the dropout rate was 18%. 
Through various community awareness training initiatives, professional development 
programs for teachers, and infrastructure projects, our objective was to change 
that reality.
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OUR HOLISTIC APPROACH
New classrooms alone don’t provide a quality education; you need motivated teachers with a variety of tools at their disposal, 
dedicated principals with strong leadership skills, and communities that value formal education. Our holistic approach focuses on 
three core areas and helps us address all these variables so that the girls and boys of Dello Mena get the education they deserve. 
This is how we put our strategy into practice in 2014:

CONSTRUCTION &
INFRASTRUCTURE

COMMUNITY AWARNESS &
LEADERSHIP TRAINING

PROFESSIONAL DEVELOPMENT &
EDUCATIONAL SUPPLIES
We trained teachers and school principals and 
distributed teaching aids, school supplies and 
school furniture to improve school quality.

We built classrooms and private latrines 
to improve access to quality education
for boys and girls in rural communities.

We trained Parent Teacher Association 
members, religious elders, government 
officials and other community leaders to 
improve leadership, management and 
gender equity in schools.

PROJECT SPENDING IN 2014

Salaries & 
Transportation

$43,156

Community Awareness
& Leadership Training

$99,167

Educational
Supplies

$132,784

Construction &
Infrastructure

$180,211
TOTAL:
$455,318





CONSTRUCTION & INFRASTRUCTURE
In 2014, Yadot Primary School, in the town of Mena, quickly became our 
main priority for construction. As one of two primary schools in a town 
of 5,064 people—the largest town in the district—Yadot faces extreme 
overcrowding. In 2013, more than 2,129 students from the town and 
surrounding rural areas were attending classes in 14 dark classrooms 
made mostly of mud, wood and straw. 

Today, to ease the pressure of overcrowding for both students and 
teachers, Yadot Primary School has five bright new classrooms 
including one dedicated to Early Childhood Education. Every student 
has a place to sit, and a new gender-segregated latrine gives children 
privacy when they need it. “Previous classrooms were very crowded so 
it was challenging to do things like organize group discussions. My 
approach has totally changed. In my previous class I had only one 
method to transfer knowledge: orally. But now I act as a facilitator and 
it is easy to use the student-centered approach to make my students 
discuss content,” says Fozia Kemar, a Grade 4 teacher.

With students and teachers benefiting from improved learning 
conditions in Yadot, we're already working on other construction 
projects with communities in Dello Mena. Just one month into 2015, 
a new school in the village of Birbirsa is 98% complete and we will soon 
break ground on three more constructions this year. We look 
forward to telling you all about them in the months to come.



WHY HAWI CAME

Fed up with Yadot’s stuffy, over-packed classrooms, 
Hawi Tahir dropped out of school last year. She missed 
about six months of class. “Before I learned in an old 
classroom. It was very dirty and very crowded. I don’t 
have a lot of clothes so within a few days all my clothes 
were dirty,” says the 13-year-old. 

“I told this to my uncle and he said ‘You can learn in 
Robe’ (another town about a three-hours drive away), 
but he didn’t fulfill his promise. My father lives far away 
and he doesn’t help me. This is why I dropped out of 
school,” says Hawi. 

Over the summer months, Hawi admired the new 
construction taking shape in Yadot and she had a 
change of heart. This September, she enrolled back in 
Grade 4. 

“This new classroom is very interesting. It is very clean 
and it is good for learning. It’s also fully furnished. After 
this school was constructed the school environment 
changed. The interest of the teachers to teach has 
improved. In the new school, learning is simple for me. 
I am attentively following class,” she says. 

Today Hawi is finally sitting at a proper desk and 
focusing on her future. “Education is important to 
acquire new knowledge and skills. When I am finished,
I want to be a teacher,” she says. 

TO SCHOOL



COMMUNITY AWARENESS & LEADERSHIP TRAINING

In the pastoralist communities of Dello Mena, classroom quality isn’t the only reason why kids aren’t in school. In many cases, a lack 
of community awareness about the benefits of a formal education is a main barrier to school enrollment. To tackle this problem, 
imagine1day provided community awareness and leadership training for hundreds of community leaders spanning 45 communities 
in 2014. All of our training sessions were led by Ethiopians, and each session ended with group discussions so participants could 
brainstorm their own solutions to low enrollment.

 A total of 90 religious leaders learned that the Qur’an actually encourages the education of all children, both girls and boys; 
 45 Iddir* leaders learned about the relevance of education and the role it plays in development; 
 315 Parent Teacher Association members learned about school leadership and the importance of Functional Adult Literacy; 
 And finally, 16 Project Advisory Council members, Education Supervisors and experts were trained in project planning and  
 monitoring & evaluation. 

In the months following these trainings, Iddir leaders changed their bylaws so that parents who do not send their kids to school are 
fined. Meanwhile, religious leaders in 45 communities started conducting religious classes in the afternoon, instead of in the 
morning, so kids don’t have to choose between their formal and their religious education. And in all 45 communities, a consortium of 
parents, teachers, students and elders spent the summer walking door-to-door to enroll new students. To meet new demand, PTA 
members and leaders from 17 communities led the construction of 62 new classrooms made of locally sourced materials, and the 
government of Dello Mena hired an additional 85 teachers at the start of the school year. Our community trainings didn’t just 
impact kids either: more than 3,639 adults enrolled in Functional Adult Literacy classes in 2014 and communities across Dello 
Mena now conduct regular coffee ceremonies to discuss issues affecting their school and to brainstorm potential solutions. Change 
is on the horizon. 

62
NEW CLASSROOMS 

BUILT BY COMMUNITIES 

14
IDDIR POLICIES REVISED

3,639 
NEW FUNCTIONAL ADULT 

LITERACY STUDENTS

$50,079 
DONATED BY COMMUNITIES



The men and women of Melkafugnan have always been dedicated to their 
children: they built their village’s first classrooms by hand many years ago. 
But in 2014, these classrooms were collapsing. Last February, 
imagine1day’s Community Awareness Training sessions galvanized this 
community and ignited a renewed passion for education.

Over the summer, PTA members walked door to door with elders and 
religious leaders to recruit kids to school. Abdulshakur Muhammed, a local 
religious leader, started preaching about education at the mosque during 
Friday prayers. And Kasim Haji Hassen, the village’s Iddir leader, changed 
the bylaws to impose a 500 ETB fine on anyone who does not send their 
child to school. Anticipating a large increase in the student body, community 
members donated locally sourced materials and volunteered to build new 
basic classrooms; seven were built in just three months, doubling the size of 
the school. 

“Before all leaders were talking about their jobs only, but after imagine1day 
training we all talk about the importance of education and how the 
community can work together to enroll out-of-school children. This is the 
result of imagine1day,” says Kasim. 

Today, 336 new students are attending Melkafugnan Primary School. 
Amongst them, is nine-year-old Adam Abdurehman, who we met on his 
very first day of class. “I live with my grandmother. Four years ago, my 
father died first and then my mother. I wanted exercise books and clothes 
to go to school, but no person helped me.” Fortunately, a teacher named 
Jamal Abdurehman came to Adam’s house over the summer. When he 
realized exercise books were the only thing holding him back, he convinced 
teachers to pitch in and support him. Today Adam is one of ten vulnerable 
children attending school thanks to the generosity of local community 
members.  “I am very happy about my first day of school,” says Adam. 

HOW ONE COMMUNITY ENROLLED 
336 NEW STUDENTS THIS FALL

Adam is one of ten vulnerable children 
attending school thanks to the generosity of 

local community members in Melkafugnan.



PROFESSIONAL DEVELOPMENT & EDUCATIONAL SUPPLIES

To become well-rounded citizens, students need more than just rote learning; they need classroom debates, creative 
projects, sports teams, and school clubs. In 2014, we made sure schools throughout the district of Dello Mena were 
equipped with all the materials students need to learn, play and experiment. A science kit helps students put theory into 
practice; creative writing materials allow kids to express themselves freely; and sports supplies encourage children to 
play outside.

Meanwhile we began to pave a path for educators to give students the best quality education. A total of 450 teachers 
from 45 communities in Dello Mena received training in Active Learning, Life Skills, Science, Reading and Writing 
Improvement, Action Research Training and Early Childhood Education. In Active Learning, teachers learn how to 
integrate more interactive learning techniques in their lessons; in Life Skills, teachers learn to improve students’ 
self-confidence and to improve participation in class; and in Science, teachers learn how to create hands-on 
experiments with their new science kits. 

During School Leadership & Management Training, 45 School Principals learn how to communicate and work effectively 
with their teachers and Parent Teacher Associations. They also learn how to properly manage school funds and how to 
evaluate their students and teachers. 

Taken together, our professional development training and educational supplies give kids throughout 45 schools in the 
Dello Mena District an education centered on fun, discussion and discovery—because a quality education is a 
well-rounded one. 

180
CHALKBOARDS FOR

CHILD-TO-CHILD
NETWORKING

45
SCIENCE KITS AND

CHEMICALS

25
SCHOOLS RECEIVED 
SPORTS MATERIALS

BOOKS

10429,



Last December more than 180 teachers from all 45 
communities of Dello Mena gathered in a hall for 
five days to tinker with science kits we distributed to 
each school. It was training unlike anything they 
had previously experienced.

“It’s fantastic. They showed teachers how to use 
science kits and how to teach students using 
materials. I’ve participated in active learning 
training, but this training is more practical because 
it asks science teachers to use materials. This is 
unknown in this district because normally we don’t 
have access to materials,” says Doromobos Abera, 
the Vice Education Head of the Dello Mena 
Education Office. 

Among the many teachers present was Birhane 
Debale, a Grade 7 and 8 science teacher from 
Birbire Primary School. “I got many skills and 
knowledge from this training. Previously we just 
taught orally. This training helped me learn how to 
make science tangible. The training is very essential 
and important because students will get 
knowledge from experimental methods of teaching. 
Students can learn from touching. Before students 
had to just listen. Now they can actually participate 
in learning and I am just a facilitator,” she says. 

MAKING SCIENCE TANGIBLE 
IN RURAL ETHIOPIA

Birhane Debale is a science teacher 
at Birbire Primary School.



2014 ACHIEVEMENT HIGHLIGHTS
NET ENROLLMENT RATE

In December 2014, the amount 
of school-age children attending 
class increased to 73%. We are 
on-target to achieve our goal of 
reaching an 87% net enrollment 
rate by 2017.

GENDER PARITY INDEX

This December, there were 74 girls in 
school for each 100 boys. We have some 
work to do before gender parity is 
reached in Dello Mena schools.

DROPOUT RATE

The dropout rate in Dello Mena 
schools fell precipitously in 2014 
to just 7%. By 2017, our goal is to 
see a maximum dropout rate 
of 2%.

GRADE 8 COMPLETION RATE

Since our project in Dello Mena just
started in 2014 the Grade 8 completion 
rate was 39% as of June 2014. 
We are confident 50% of students will 
complete Grade 8 by 2017.

87%58.2%
by 2017status at

kick off

73%
by Dec.
2014

2%18%
by 2017status at

kick off

7%
by Dec.
2014

0.9%0.62%
by 2017status at

kick off

0.74%
by Dec.
2014

50%21%
by 2017status at

kick off

39%
by June
2014



LOOKING AHEAD AT 2015 & 2016

CONSTRUCTION

By the end of 2016, we will construct 
four additional Grade 5-8 schools in 
Dello Mena.

TEACHER TRAINING & AIDS 

In 2015 and 2016, 529 teachers will 
participate in a variety of teacher 
training programs, and books, reading 
corners and other materials will be 
distributed to 45 communities.

COMMUNITY TRAININGS

In 2015, 630 community leaders 
will be invited for refresher training 
courses.

EXPERIENCE SHARING

In 2015 and 2016, 135 people will be 
invited to visit a model school to learn 
from best practices.

INCOME GENERATION

In 2015 and 2016, seed funding and 
training will be provided to communities 
where new schools are built, to help  
kick-start income generating activities 
(IGA) for ongoing school maintenance 
and improvements.



The Dello Mena Project is supported by the generous investment of hundreds of creative individuals who believe 
in our mission of developing leaders to elevate the world. 

We would like to thank  the Government of Oromia, the Bale Zone Government, the Dello Mena District 
Government and all their respective offices for their continued guidance, advice and support. In 2014, the 
parents, teachers, school principals, community leaders and community members from each of the 45 schools 
where we worked were also instrumental in the success of 2014. Finally, we would like to highlight our closest 
financial partners, without whom this project would not be possible: Educate a Child, a programme of 
Education Above All,  Disney Club Penguin, the participants of the Imagine Ethiopia 2014 journey and Shawn 
Pozer, Deanne Schweitzer and Family. Your ongoing support is impacting thousands of children and families 
throughout Dello Mena.

OUR VALUED PARTNERS

SHAWN POZER &
DEANNE SCHWEITZER

& FAMILY

2014



Imagine 1 Day International Organization is a 
Canadian Registered Charity (83589 5475 RR0001)

Friends of imagine1day, Inc. is a 
US 501(c)(3)(Tax ID 46-0983910)

USA
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